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Conflict of Interest Management Plan (CMP) 
This Conflict of Interest Management Plan (CMP) is to be used in cases where a researcher has a significant financial relationship that may relate to his/her University of Cincinnati research or other activities. The purpose of the form is to identify appropriate safeguards to assure that the potential for financial gain is not allowed to inappropriately influence the design, conduct, review, or oversight of research performed at the University of Cincinnati.
Procedure: 
1. The investigator should complete this form in draft and send it to the Director of Research Affairs in UC’s Conflict of Interest Office for the initial review and clarification of issues. (Holly.Bante@uc.edu; 556-5501)

2. Once the recommendations from the Standing Committee on Conflicts of Interest have been finalized, the investigator should sign the document and return the signed document to the Director of Research Affairs. 

3. The Vice President for Research must review, approve, and sign the finalized CMP according to University Rules 3361:10-17-08 and 10-17-09.  
Management Plan:

· Shall be effective from the date of the Vice President for Research’s signature for a period of one year after which it must be updated annually (unless otherwise indicated).
· Management plan may be terminated:
· Upon execution of a superseding CMP;

· At such time as University determines no further CMP is required under the COI Policy and University Rules;

· If employee elects to disengage from external activity; or

· If there is a failure by employee to comply with the terms of the CMP

Name:
Title:
Department:

Type of Potential Conflict: Startup company
Please complete the following inquiry where applicable. If not applicable, please indicate N/A in the text field.
A. Financial Information
Background:
A. Explain the potential conflict of interest or conflict of commitment. A conflict of interest is defined as a Significant Financial Interest that could inappropriately influence or reasonably appear to inappropriately influence the integrity or objectivity of an employee’s role or decision-making responsibilities at UC.
Example of description may include: “Effective XXX date, X company has been registered in the state of Delaware (No. ). My function in the company is that of a scientific advisor of XXXXX. The president of the company is XXXX.  

The overall purpose of the collaboration is to bring new business to the State of Ohio through a newly formed company, X company, based in Cincinnati.  X company will commercialize, license and further develop a [describe technology] system invented at the University of Cincinnati.”

B. Management of University Obligations: Describe your university duties (e.g., teaching loads, committee assignments, clinical care, research grants, etc.) and explain how the potential conflicts of commitment and/or interest will be managed so that these university duties can continue to be fully performed.  

Example of description may include: “At UC I currently serve as research advisor to xx graduate students and xx postdoctoral fellows. Two of them are working on projects in the field of xxxxx funded through an NIH R01, which is also the area of focus of X company. I also have two other funded R01s in the area of xxxxx. My teaching load consists of two courses annually. They comprise xxxx and xxx.  I also organize and run the monthly xxxx seminar. I serve on the following committees:   

With X company fully operational, I plan to continue in my full capacity as a UC faculty member. Since X company will be located very close to campus and since I will be the scientific advisor of XXXX, I will not be required to travel extensively on behalf of X company.”
Role in the company:
Describe the proposed role and principal duties that you will have in the Company named above. Inventors may hold temporary management positions in the startup company that is in the startup phase. However, it is expected that the company will obtain professional management as soon as this is practical, and that the inventor’s participation in the company’s management will decrease as the company develops. Include milestones for the reduction of your participation in the startup.
Example of description may include: “During the start-up phase (until the first round of financing by investors), I will own x% of the equity in X company (which includes assets, profits, debts, personal investment). In the next few months, I will be actively involved in identifying potential investors and developing a business plan. When the company becomes operational, expected soon after initial investor financing, that ownership of equity is expected to be diluted by approximately xx% depending on the level of investment and the individual needs of the investors. I anticipate that this will take place no later than XXXX (Date). My role in the company will remain as XXXXX to the research operations necessary to develop the technology. I will not be involved in the day-to-day business of X Company.”
Limitation of Equity Ownership
Although the inventor may hold a significant equity interest or debt position in a startup company in its initial stages of development, it is expected that the inventor’s percentage of ownership will decrease as the company develops and attracts additional investment. Please describe the initial equity and/or debt participation in the startup and provide milestones for reduction of that interest to not more than 25% of the company’s total equity or debt, as the case may be.
Example of description may include: “The xx owners have initially invested xxx each of their personal funds. Additional funding for the company will come from investments by external venture capital firms, angel investors, and/or SBIR/STTR grant proposals. Once additional funding is acquired, my participation in the startup will be reduced to X% of the company’s total equity (or debt).”
UC Research  
Describe how your UC research and other activities may relate or appear to relate to the startup company described above.

[INSERT INFORMATION HERE]
B. Institutional Resources

Interaction with Students and Other Personnel:
A. The inventor may not have students s/he mentors or advises conduct research where the inventor stands to benefit personally through a company where s/he has a leadership or financial relationship. University Rule 10-17-09 (D. Approval Process, part b) outlines student involvement which should be avoided in order to prevent any conflict of interest which may arise from the outcome of a student’s research financially benefiting the mentor or advisor through a company where the advisor/mentor has a financial interest. This rule is meant to prevent undue pressure on a student such as obtaining results favorable to a company where the student’s advisor has a leadership position or is a significant investor.

Please describe student involvement (e.g., students you advise/mentor, students working in your lab, etc.) as it relates to the startup company. 

B. Please describe student involvement in terms of employment. Please consult University Rule 10-17-09 (D. Approval Process, part b) regarding what is permitted. This activity is generally prohibited. 
Example of description may include: “X company will not employ any student enrolled at UC currently.  Several professionals will be hired instead.  However, it is possible that graduates from the UC XXX program (either undergraduate or graduate at the MS or PhD level) will be hired.”
Use of University Facilities and Services

Describe any proposed use of university facilities, equipment, or other resources to further the business interests of the startup company. No such use will be permitted except pursuant to a sponsored research agreement, facilities use agreement, or other appropriate contractual arrangement with the startup company that is approved by the Office of Research and processed in accordance with the university’s contracting procedures. 
Example of description may include: “X company will not use any of UC’s facilities on a regular basis. All necessary equipment for development of the TECHNOLOGY will be purchased by X company. In the event that UC animal or research facilities are needed for research or development of the TECHNOLOGY system, a research contract or fee for service agreement will be established before the commencement of the research and will be subject to the UC overhead rate.  Laboratory space will be identified either at an incubator or off campus site to house research staff that will be hired to oversee the day-to-day development of the TECHNOLOGY.”
C. Management and Oversight

Publications and Presentations

Explain how publications and presentations will be presented, and the relationship between the company and the university.

[INSERT INFORMATION HERE]
Disclosure 
Explain who requires knowledge of the financial relationship. Groups of individuals may include patients, research participants, colleagues, laboratory personnel, trainees, students, journal editors, review panels, sponsors, etc. Information should include explanations of the relationship with the entity and the right of personnel and students to take concerns about the financial relationship to their respective supervisors. 

[INSERT INFORMATION HERE]

Management of the Financial Interest

Describe any other measures you are taking to reduce the potential for conflict of interest or commitment. 

[INSERT INFORMATION HERE]
PI Certifications:
· I will report any material change in the nature of my financial relationship, my activities on behalf of the company or the direction of my research as it relates to the company, to my department head immediately upon occurrence of change.
· The Company will not be given access to any University of Cincinnati facilities without a signed financial agreement and the express approval of the Department Chair and/or Dean of the college.

· I will prepare an annual report updating all information relevant to this management plan and submit it to my department head and the Vice President for Research using the Outside Activities Report online program.

· I understand that the University of Cincinnati may revisit this CMP at any time and that failure to comply with the terms of this CMP and/or to disclose relevant information could constitute academic misconduct, result in immediate suspension of the research, and sanctions or disciplinary action as authorized by the Vice President for Research.
This Conflict of Interest Management Plan (CMP) confirms my understanding of the manner in which the potential conflict of interest arising from my financial interest together with my responsibilities and obligations to the University of Cincinnati will be handled. 

_________________________________

Inventor Signature

_________________________________

       Date
Approval Period

[image: image5.jpg]UNIVER .SITY O.F .K{ .
Cincinnati





[image: image2.wmf]Bi-Annual Review


[image: image3.wmf]Other:________


I have reviewed the COI disclosure and accompanying COI Management Plan (CMP) and recommend the CMP be approved and actions are taken as outlined by the Standing Committee on Conflicts of Interest and agreed to by the inventor. The CMP will be monitored to ensure inventor compliance according to University Policy Conflict of Interest on Externally Funded Projects, Policy # 1.3.2.
_________________________________

Vice President for Research
_________________________________

Date
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